Community Message

2009 was a watershed year — the year that “what was” intersected
with “what is to be.” The Planning Council confronted this intersec-
tion in its own operations, and faced it with those with whom we
work, whether an individual or family, a non-profit organization, or
a government agency. We chose to lead the way through this
intersection by adapting to resource limitations, by embracing
technology to advance efficiency and communication, and by
developing quality data to share with partners to assess needs
and enhance opportunities for collaboration.

In choosing to navigate through the intersection of 2009, The
Planning Council moved forward to sustain our organization and,
at the same time, secure our relationships and maintain our
services to all our partners. Skills honed by The Planning Council
throughout its history were essential and will continue to be the
foundation of efforts to position us for success in the years to
come. This “new normal” of significantly increased human service
needs, substantially reduced resources, and shifting public policy
demands a service array from The Planning Council that maxi-
mizes effectiveness while efficiently building capacity:
Community Planning that emphasizes data based needs
identification and cc ive prog ing to maximi
resources for those with the most needs

» Homeless P ion pra that targets a primary
need, expanding to populations within the new economy
Children’s Services that focus on quality child care while
seeking to adapt to the changing needs of economically
stressed families

Information and Referral Services that provide successful
responses to callers with new stresses and with multiple
needs for immediate services

Administrative Services that support the human resource
needs of the organization, that manage its financial wellbeing
responsibly, that maximize the effectiveness of available

hnology, and that its pi as a community
leader in human services.

As The Planning Council reaches each new intersection, we will
continue in a purposeful direction to preserve and support the
highest quality of human services planning and service provision.
We thank you, our colleagues and partners, for sharing the road
with us.
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Gail F. Pruden
Chairperson

Suzanne Puryear
President

Financials

2009 Operating Revenues = $4,348,655*

* unaudited

Public Support and Revenue

- = Federal - 56%
= State - 21%
= Local - 9%
= United Way - 4%
= Foundations - 4%
= Other - 6%

Expenses

= Children's Services - 67%
m Information Services - 12%
= Community Planning

and Development - 21%
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Julie Dixon, Program Administrator, Community Planning & Development

George Harden, Vice President for Information and Referral Services
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Cynthia Powell, Director of Human Resources
Linda Crawford, Vice President for Finance
Kimberly Mosely, Financial Operations Manager
Scott Ricks, Director of Information Technology and General Services
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Whitney Saunders

The Honorable Vincent J. Thomas
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The Honorable Rosemary Wilson**
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* Executive Committee
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Member of the National Association of Planning Councils
The Planning Council is an equal opportunity employer and provider.

The Planning Council . . . Plans that work to make lives better

Highlights for 2009

During the year, through The Planning Council’'s programs. . .

» 25,465 callers dialing 2-1-1 obtained health and human
services information and referrals

» 16,114 callers found confidential crisis intervention and
suicide prevention by contacting the Crisis Line

» 83 Navy families with 90 exceptional family members
received 13,578 hours of Respite Care services through
a contract with the National Association of Child Care
Resource and Referral Agencies (NACCRRA)

» 139 military families received enhanced referral
services to locate quality child care through a NACCRRA
contract

» 2,440 child care slots were available in 488 family
homes that met the standards of the Virginia Voluntary
Registration Program (monthly)

» 15,837 children in 2,072 child care settings in Virginia
and Maryland received nutritious meals via the USDA
Child & Adult Care Food Program (monthly average)

» 1,224 families, 1,938 children in Norfolk; 204 families,
352 children in Chesapeake; 432 families, 797
children in Portsmouth obtained quality child care
through subsidy programs (monthly average)

» 2,100 USDA child care providers received training in
55 sessions focused on nutrition and child care
practices; 650 providers received child care quality
improvement trainings

» 463 parents and providers received technical
assistance and 1,270 families secured information
and referral for child care resources through a contract
with VACCRRN (Virginia Child Care Resource and
Referral Network)

» 67 households (167 individuals, including 74
children) maintained permanent housing with homeless
prevention assistance

» 250 families in Norfolk were housed with the help of the
Housing Broker Team

» 15,874 visitors searched The Planning Council
website.

www.theplanningcouncil.org
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