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WELCOME
The South Hampton Roads Regional Task Force on Ending Homelessness is pleased to 

welcome you to a day of learning and sharing with your colleagues and peers!

 

This conference is a forum for local and regional leaders, service providers and interested 

citizens to share best practices and promote strategic planning. Today you'll be able to hear 

from subject matter experts from across the region and nation, and share your perspective to 

create real solutions that will help make homelessness rare, brief and nonrecurring.

THANK YOU
The South Hampton Roads Regional Task Force on Ending Homelessness would like to thank 

our Mayors and City Managers, and our County Boards of Supervisors and County 

Administrators, for the leadership and support to bring this conference forward. We also 

appreciate the generosity of Old Dominion University for providing the use of their facility 

free of charge.



SCHEDULE

8:00 - 8:30 CHECK-IN

8:30 - 9:45 OPENING PLENARY

WELCOME

OPENING REMARKS

BUILT FOR ZERO

North Mall

North Cafeteria

Angela Kellam, CEO/President

The Planning Council

 

Dr. Austin Agho, Provost & Vice 

President for Academic Affairs

Old Dominion University

The Honorable Mayor 

Kenneth Alexander of Norfolk

 

The Honorable Mayor 

Robert M. Dyer of Virginia Beach

 

The Honorable Mayor 

Rick West of Chesapeake

 

The Honorable Mayor 

John Rowe of Portsmouth

Mary Kenion, Continuum of Care 

Coordinator

Arlington County Department of 

Human Services

BREAK

BREAKOUT SESSION 1

BREAKOUT SESSION 2

LUNCH

INSIGHTS & PROGRESS 
IN HOMELESSNESS

BREAKOUT SESSION 3

HOUSING RESOURCE 
CENTER VIRTUAL TOUR

10:00 - 11:00

11:15 - 12:15

12:15 - 1:30

1:45 - 2:45

3:00 - 4:00

9:45 - 10:00

Ann Oliva, Senior Policy Advisor

Corporation for Supportive Housing

North Cafeteria
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MAP
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BREAKOUT SESSIONS

Hampton 
Room

Moving On 

from Supportive 

Housing

Nine 

Evidence-Based 

Principles to Help 

Youth Overcome 

Homelessness

Culturally 

Sensitive, 

Client-Centered 

Approaches to 

Housing LGBTQ 

People, including 

Persons Living 

with HIV/AIDS

Income Now: 

Coordinating 

Access to 

Housing & 

Income

Newport 
News Room

Lynnhaven 
River Room

Potomac 
River Room

Unified Shelter 

Model

Tools & 

Techniques to 

End Youth 

Homelessness

Community 

Convening: 

Co-Investing the 

Relational & Social 

Capital in Your 

Community to 

Transform Poverty

Innovations in 

Data-Driven 

Decision Making: 

Tools for 

Improving Client 

Outcomes Across 

the System

10:00 - 11:00

11:15 - 12:15

1:45 - 2:45

The Intersection 

of Homelessness 

& Human 

Trafficking

Building a 

Coordinated 

Community 

Response to 

Ending Youth 

Homelessness

Regional 

Roundtable on 

Housing Location

Homelessness & 

Mental Illness: 

The Vicious Cycle

3:00 - 4:00

North Cafeteria

Housing Resource Center Virtual Tour
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SESSION DESCRIPTIONS

OPENING PLENARY

Built for Zero is a rigorous national change effort working to help a core group of 

committed communities end veteran and chronic homelessness. Coordinated by 

Community Solutions, the national effort supports participants in developing real 

time data on homelessness, optimizing local housing resources, tracking progress 

against monthly goals and accelerating the spread of proven strategies.

Built for Zero  |  North Cafeteria
 
Mary Kenion, Arlington County Department of Human Services

SESSION 1: 10:00 - 11:00

More tools and resources have become available to assist service providers, individuals 

and families with moving out of supportive housing when intensive services are no 

longer needed, thus freeing up housing units for those who need them most. This 

session will demonstrate methods in order to achieve this.

Moving on From Supportive Housing  |  Hampton Room
 
Suzanne Wagner, Housing Innovations

Homeless youth services are a multi-disciplinary response to the needs of young 

people who are experiencing traumatic disruption to their developmental journey. 

This session will explore nine evidence-based principles that support youth in 

overcoming homelessness and how one community used these principles to transform 

the way they work with homeless youth.

Nine Evidence-Based Principles to Help Youth Overcome Homelessness  |  
Newport News Room
 
Katherine Meerse, Avenues for Homeless Youth
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SESSION DESCRIPTIONS

Appropriate pronouns, gender identity, sexual orientation, religious preferences, etc. 

Join us for an open discussion regarding essential components all housing service 

providers should address in their agencies to provide a safe and welcoming 

culturally-component environment for LGBTQ people and other special populations 

in order to guarantee a client-centered approach to engagement, service delivery and 

program development that serves all people.

Culturally Sensitive, Client-Centered Approaches to Housing LGBTQ 
People, including Persons Living with HIV/AIDS  |  Lynnhaven River Room
 
Stacie Walls-Beegle & Vanessa Larkin, LGBT Life Center

Learn how The Way Home Continuum of Care for the greater Houston region 

integrated the public workforce system with the homeless response system. This 

presentation will provide an overview of data sharing, work supports for jobseekers 

experiencing homelessness and the intersection of income and housing stability. The 

session will also highlight lessons learned through the connections project and the 

Pathways Forward Challenge.

Income Now: Coordinating Access to Housing & Income  |  Potomac Room
 
Gary Grier, Houston Coalition for the Homeless

SESSION 2: 11:15 - 12:15

Unified Shelter Model is an approach to emergency shelter that closely aligns the 

core purpose, policies and procedures, operations and personnel practices to achieve 

the outcomes defined under the federal HEARTH Act and local and federal strategic 

plan goals. This session will dive into why a unified model is important, what other 

communities are doing, key best practices in shelter, implementation challenges and 

lessons learned from Housing Innovations LLC, who recommended changes 

implemented by the Arlington County Continuum 0f Care.

Unified Shelter Model  |  Hampton Room
 
Suzanne Wagner, Housing Innovations
Mary Kenion, Arlington County Department of Human Services
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SESSION DESCRIPTIONS

Second Story began 45 years ago as a small nonprofit providing emergency shelter to 

homeless and runaway teenagers. Today that emergency shelter for teenagers is the 

only one in Northern Virginia. Second Story has grown into a multi-faceted youth 

services agency that includes three Transitional Living Programs, a Rapid Rehousing 

Program for transition-age youth (18 to 24) and Community-Based Programs for at-risk 

young people. Learn more about Second Story’s tools and techniques to end youth 

homelessness as CEO Judith Dittman provides an overview of the many programs 

offered for transition- age youth.

Tools & Techniques to End Youth Homelessness  |  Newport News Room
 
Judith Dittman, Second Story

Do our own beliefs about the limitation of resources limit our thinking about 

solutions for homelessness and poverty? Are we looking in all the wrong places for 

transformational resources? What is the potential for change if we develop a 

continuum of support, not based on scarcity, but on abundance? Community 

Convening is a social capital co-investment model and an organization of Open Table, 

Inc. The model trains community sectors to co-invest their social capital to more 

effectively and sustainably achieve goals to support communities and people with 

complex needs. Community Convening consolidates the relational, intellectual and 

social capital of communities to allow them to co-invest to create effective solutions to 

social challenges. 

 

Join this session and learn about: 1) The history of Community Convening; 2) The 

social capital focus at the federal level; 3) Current Community Convening and social 

capital co-investment projects around the country and in Virginia; 4) Early stage data; 

and 5) How you can start a community co-investment plan.

Community Convening: Co-investing the Relational & Social Capital in Your 
Community to Transform Poverty  |  Lynnhaven River Room
 
Jon Katov & Angie Williams, Open Table
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SESSION DESCRIPTIONS

The strategic use of data is a key tool in the work of preventing and ending 

homelessness. From programs deploying evidence-based practices to communities 

targeting resources using local outcome measures, data plays an ever-growing role. 

This session will highlight innovations in using data to drive strategy at the state, 

local system and program level -- all with the aim of improving outcomes for 

individuals and families experiencing homelessness. Participants will learn about the 

U.S. Department of Housing and Urban Development’s data strategy and goals, see a 

demo of the Virginia Data Integration Homeless Outcomes Dashboard and 

experience local examples of data in action through performance management plans 

and system reports.

Innovations in Data-Driven Decision Making: Tools for Improving Client 
Outcomes Across the System  |  Potomac River Room
 
Margot Ackermann, Homeward
Rebecca O’Meara & Jordan Schaller, The Planning Council

SESSION 3: 1:45 - 2:45

Meet the key players of the Hampton Roads Human Trafficking Task Force and learn 

about the resource for housing and services for victims of trafficking in our region.

The Intersection of Homelessness & Human Trafficking  |  Hampton Room
 
Ebony Velazquez, Office of the Attorney General
Deanna Wallace, Homeland Security Investigation
Courtney Pierce, Samaritan House

Advocates for Richmond Youth is a participatory action research team working in the 

Richmond community to conduct research that supports advocacy and planning to 

end youth homelessness and housing instability. In 2017, the group launched the 

Youth Housing Stability Coalition in partnership with the United Way and nearly 40 

community partners. The coalition centers the voices of young people who have been 

directly impacted by homelessness, and has launched a coordinated community plan 

that will guide its work.

Building a Coordinated Community Response to Ending Youth 
Homelessness  |  Newport News Room
 
Alex Wagaman, Advocates for Richmond Youth
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SESSION DESCRIPTIONS

Housing locators from around the region will discuss the issues involved in 

successfully finding private market housing for formerly homeless persons, the 

barriers to success and potential ways to overcome those barriers -- both as individual 

agencies and with regional cooperation. The Regional Task Force will have a follow-up 

discussion after the conference to determine if there are action items that can be 

addressed regionally.

Regional Roundtable on Housing Location  |  Lynnhaven River Room

This session will dive into the dimensions and impacts that serious mental illnesses 

have on homelessness, what resources are available and what you can do to better 

serve this population.

Homelessness and Mental Illness: The Vicious Cycle  |  Potomac River Room
 
Rhonda Thissen, National Alliance for Mental Illness

The Housing Resource Center, which opened in September 2018 in Virginia Beach, is a 

one-stop shop of services for families and individuals experiencing homelessness or a 

housing crisis. The center serves single homeless adults and families, including those 

with mobility issues, youth, veterans and members of the LGBT community. The new, 

LEED-certified facility features a singles shelter, short-term family housing, 

permanent housing, day services, Human Services, a dining hall and learning facility. 

The integration of these services and resources under one roof makes it the first of its 

kind in South Hampton Roads. Take a virtual walk-through of this unique facility and 

learn more about the integration of services offered there.

Housing Resource Center Virtual Tour  |  North Cafeteria
 
Andrew Friedman, Virginia Beach Housing & Neighborhood Preservation
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ABOUT THE REGIONAL TASK FORCE

BOUNDARIES DON'T HAVE TO BE BARRIERS

The South Hampton Roads Regional Task Force on Ending Homelessness is a 

collaboration between the cities of Chesapeake, Franklin, Norfolk, Portsmouth, 

Suffolk and Virginia Beach; Isle of Wight County; Southampton County; The 

Planning Council and other nonprofits. The partnership was formed in 2005 to 

provide a forum for communicating, sharing ideas and developing regional strategies 

to address homelessness. 

 

The Regional Task Force's goals are to:

Enhance services 
through cost-sharing

Apply the highest level 
of expertise and 

experience to the issues

Cooperate regionally 
when we all can win

The South Hampton Roads Regional Task Force on Ending Homelessness has been 

nationally recognized as a successful model of local governments working together to 

solve problems. Since its inception more than 10 years ago, the task force has been 

key to creating six permanent supportive housing communities (a total of 400 units) 

for formerly homeless individuals and low-income households, as well as a regional 

homeless information management system and a regional housing crisis hotline.

 

Through regional cooperation, the task force has developed real solutions to make 

homelessness rare, brief and nonrecurring that each locality would not have been 

able to achieve on its own.
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REGIONAL ACCOMPLISHMENTS 

Six regional developments completed = total of 400 units of affordable and 
permanent supportive housing (Pictured from top to bottom, left to right)

Gosnold Apartments in Norfolk (completed in 2006): 60 units

Cloverleaf in Virginia Beach (completed in 2008): 60 units

South Bay in Portsmouth (completed in 2010): 60 units

Heron's Landing in Chesapeake (completed in 2012): 60 units

Crescent Square in Virginia Beach (completed in 2016): 80 units

Church Street Station Studios in Norfolk (completed in 2018): 80 units

Functionally ending veteran homelessness

Housed nearly 300 homeless veterans through the National Initiative to End Veteran 

Homelessness by the end of 2015

Merged Homeless Management Information System (HMIS)
 
 
Regional Housing Crisis Hotline: (757) 587-4202
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